GOVERNANCE MANUAL INDEX (WITH LINKS)

DARGAVILLE HIGH SCHOOL
GOVERNANCE POLICY

What is a school board of trustees?

What is Governance as opposed to Management/Governance and Management/

Difference between governance and management

1.
1.1

TRUSTEES.

Trustees - Roles & Responsibilities

1.1.1 DHS Board Trustee Job Description

1.1.2 GENERIC TRUSTEE ROLE: Sample Board Member/Trustee Job Descriptions.
1.2 TRUSTEES ARE ACCOUNTABLE FOR:

1.3  Code of Ethics

1.4 GUIDELINES FOR EFFECTIVE WORKING RELATIONSHIPS.
Role of the Chairperson

Board Induction Procedure

Board Self Behaviour Processes

4.1 DISCIPLINARY ACTION..

4.2 SUBSTANTIAL DIFFERENCES BETWEEN THE CHAIR AND PRINCIPAL.
Board Self Review

5.1 CODE OF BEHAVIOUR POLICY.

5.2 ROLES AND RESPONSIBILITIES.

5.3  TRUSTEE SKILLS AUDIT.

5.4 ROLE OF THE CHAIRPERSON..

5.5 BOARD MEETING EVALUATION..

5.6 LEADERSHIP.

5.7 REPRESENTATION..

5.8 ACCOUNTABILITY.

5.9 EMPLOYER ROLE.



https://docs.google.com/document/d/1xe39nq2eC4DjxjOPKz0l7fHvtmD0UU8MIdcrvXiVDak/edit
https://docs.google.com/document/d/16uDhBDoG9O9qyPqZCMltkhRGRVarmgMW0GNamhWrcj8/edit
https://docs.google.com/document/d/16uDhBDoG9O9qyPqZCMltkhRGRVarmgMW0GNamhWrcj8/edit
https://docs.google.com/document/d/16uDhBDoG9O9qyPqZCMltkhRGRVarmgMW0GNamhWrcj8/edit
https://docs.google.com/document/d/118MQEs8q4XdHpLz4qQxSTefK3uqHaH31PEHg00tqFkc/edit
https://docs.google.com/document/d/1ckcJe9Io0WNb8xM-35huQ9hJlezJ2RDNf_ViRmYGJDc/edit#heading=h.qa7o5qquhakz
https://docs.google.com/document/d/17d0EwULOxrh7hWDdHz7JH2g_pHQcpcClJ3S7uNhL6hc/edit
https://docs.google.com/document/d/1NiOJpFBeDEavhISz-C01izDZMfS9u259wQVtNpNISE8/edit
https://docs.google.com/document/d/1Zb7ZbFntEghzgfIiqxlkDL7XNOYwQVEKvdz6a7qhcUU/edit#heading=h.qvpqc1eonhxu
https://docs.google.com/document/d/1QQihXyiC2F4V-XRqwUmly24pYffDUDGcDXKRhaPLUtM/edit
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GOVERNANCE PROCEDURES.

6.

Meeting Process

6.1 Meeting Procedure (taken from the Operation Policies Manual)
6.2 REMUNERATION FOR BOARD MEMBERS

6.3 MEETING AGENDA.

Policy - Procedure Making (taken from the Operation Policies Manual)
Committee Principles

Terms of Reference(taken from the Operations Policy Manual)

9.1 STANDING COMMITTEES.

9.1.1 Audit Committee.

9.1.2 Finance Committee.

9.1.3 Discipline Committee.

9.1.4 Principal’s Appraisal

9.2 AD HOC COMMITTEES.

9.2.1 Appointments Committee.

9.2.2 Health & Safety Committee.

9.2.3 ICT (BYOD) Committee.

9.3 OTHER TERMS OF REFERENCE.

9.3.1 Property Management Consultant
9.3.3 Privacy Officer.

9.3.4 Protected Disclosures Recipient (PDR)
9.3.5 Housing Manager.

10. Written Delegations(Full details in the Operational Policies Manual)

10.1 Personnel

10.2 Financial

10.3 Asset Management

10.4 Disciplinary.

10.5 Other Written Delegations.

10.5.1 Emergency Plan Co-ordination -
10.5.3 Protected Disclosures Recipient (PDR)


https://docs.google.com/document/d/1UK4pofmT-iQpv_Se8179FQ1nOq4VS4vQ8VCs3RVQHvk/edit
https://docs.google.com/document/d/1bFnYAdBYibt03xJWL5G94ySyNKQxrivl2Of0Y1YHlqA/edit
https://docs.google.com/document/d/1as4YGLkkTJyfdy6ULE7-TDhYc8kneg_mblSUsd8NFMw/edit
https://docs.google.com/document/d/1a75TrEH_qUnGanx-QGCoG64LsvnygosV7R2snNGnSrY/edit
https://docs.google.com/document/d/1_xs0dsqNRk9ywM_5dufzvwGQZkKV1bUrPbnI3rAU2-4/edit
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Appendices to the Governance Manual

APPENDIX 1. “Being in the “School Business” (NZSTA News, September 2010)
APPENDIX 2: “Anonymous or informal complaints” (STA News Nov/Dec 2010)
APPENDIX 3: “A board’s job —to “do” or to “ensure the doing”? (STA News, Nov/Dec 2010)
APPENDIX 4: High Expectations — (STA news January/February 2011)

APPENDIX 5: Separating fact from fiction — (STA News, January/February 2011)
APPENDIX 6: What sort of team are You? (taken from STA News April 2011)
APPENDIX 7: Are you managing or governing? (STA News May 2011)

APPENDIX 8. Effective Boards of Trustees (STA News June 2011)

APPENDIX 9: Self Review: finding the courage for ‘courageous’ conversations (STA News
July 2011)

APPENDIX 10: The Leadership Measuring Stick (STA News, July 2011)

APPENDIX 11: A fresh look at minutes (STA News, July 2011)

APPENDIX 12. Followership: the forgotten part of leadership.

APPENDIX 13. | am only a Volunteer (STAnews)

APPENDIX 14. Board Committees (STAnews June 2013)

APPENDIX 15. Principals Reporting (STAnews June 2013)

APPENDIX 16. What does good policy advice look like? (STAnews June 2013)
APPENDIX 17. Great Expectations (STAnews July 2013)

APPENDIX 18. When “good enough” in not good enough (STAnews July 2013)
APPENDIX 19. Keeping up, falling behind, or getting ahead? (STAnews May 2014)
APPENDIX 20. ERO Report on Teacher Appraisal (STAnews May 2014)

APPENDIX 21. ERO Report on Principal Appraisal (STAnews May 2014)

APPENDIX 22. The Boards’s Role in Student Discipline (STAnews May 2014)
APPENDIX 23. Dealing with Difficult People (STAnews June 2014)

APPENDIX 24. Creating a Climate of High Expectations for Student Learning (STAnews
Nov/Dec 2015)

APPENDIX 25. Empowering Community Involvement (STAnews Nov/Dec 2015)
APPENDIX 26. The Value of Top Teachers (STAnews Nov/Dec 2014)

APPENDIX 27. Tips for schools to successfully engage with parents/caregivers.
APPENDIX 28. Boards of trustees and the “parent voice”.

APPENDIX 29. When Social Media Attacks - (STA News Sept 2016)

APPENDIX 30: The Ideal Team Player (A Leadership Fable by Patrick Lencioni)



https://docs.google.com/document/d/19EXJQN9HV_WwYhETa6TebllTtMiwsicQae8uYaytSGE/edit
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APPENDIX 31: Accountability and Trust (STA News August 2019)
APPENDIX 32: 30 Ways to Manage Stress in the Workplace (STA News August 2019)



